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Implementation and Evaluation Report 
 
Module Overview and Description:  
 
Starting a business is a big achievement for many entrepreneurs, but maintaining one is an 
even larger challenge. Small businesses and non-profit organizations face challenges every day 
such as building a brand, growing and diversifying a client base, hiring the right people, finding 
resources and so on. “Leveraging the power of social media marketing can help elevate your 
small business by increasing your audience and customer base in a dramatic way.” (Gunelius, 
n.d.) As more companies integrate social media into their marketing and communications plans, 
creating a social media strategy that fits the businesses overall goals and primary customer 
base is important. Small businesses need to determine the right social media strategy for their 
business and support that strategy with the appropriate social media platform such as 
Facebook, Twitter, LinkedIn, or other platforms in order to promote, educate and inform. 
 
This asynchronous self-paced  instructional module focuses on the Facebook social media 
platform and covered: Setting up your Business Facebook Page, understanding key items from 
the Terms and Conditions of the Facebook Business page website, identifying your audience, 
Understanding Copyright & Fair Use Laws, Advertising on Facebook, Measuring the 
Effectiveness of your Business Facebook Page and Adjusting your page accordingly. 
 
 
 
Description of Implementation 


 
A pre-training questionnaire was distributed to a pilot group of six learners on February 7, 2016 
prior to the dissemination of the learning module.  A web link in the email when clicked showed 
an online questionnaire on the Survey Monkey website.  All learners were contacted via email 
and phone at that time to discuss the timeframe of the implementation.  The pre-training 
questionnaire was an online survey timed to take 3 minutes or less to complete.  The purpose of 
the questionnaire was to provide a baseline for the learner’s level of knowledge about the use of 
Facebook for business purposes. All six learners completed the pre-training questionnaire prior 
to starting the training module.  The pilot group demographics consisted of: 
 
 


Pilot Group Demographics 
Name Gender Age Occupation Education Level 


Trudy C. Female 51 Programmer/Analyst Bachelor's Degree 
Charlotte H. Female 25 Systems Technician High School Degree 
Wilton E. Male 23 Sales Manager Associate’s Degree 
Samantha S. Female 27 Pastry Chef Associate’s Degree 
Joshua S. Male 24 College Student High School Degree 
Stephanie V. Female 48 Social Worker Master’s Degree 
 
 
The pilot group received an emailed notification of the course opening on February 9, 2016.  
The email sent to the pilot group contained a link to the training module, instructions and a 
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completion deadline of February 13, 2016. The trainer was available for questions via email, 
telephone and text during the training period. 
 
Due to the busy schedule of all participants, it was difficult to schedule time to complete the 
introduction to the material and use of the module via web cam as intended. The majority of the 
pilot group completed the course without assistance.  In one instance, lack of orientation 
resulted in text and emailed questions regarding how to access the end of course survey, and 
how to move within the module type questions.  
 
The Course Knowledge Check and the Course Evaluation were presented as web links which 
when clicked opened a Survey Monkey online survey.  Six individuals participated in the pilot 
group, yet only five responded to the end of training Course knowledge check.  Only four 
individuals completed the Course Evaluation.  Since the Course Evaluations were anonymous, 
we can only surmise that individuals ran out of time during their evaluation of the module, did 
not wish to evaluate or did not understand how to access the evaluations. 
 
 
 
Analysis of Evaluation Data 
 
 
Pre-Training Questionnaire: 
 
The Pre-Training Questionnaire results measured the initial level of the learner prior to 
completing the training module.  It is interesting to note that all learners regardless of age, 
gender or educational level had previous knowledge on how to log into the Facebook website.  
It is recommended that the section on Facebook Login be reviewed and the content 
streamlined.  Since Facebook is a popular social website, each learner was familiar with the 
basic working of the program before completing the training module.  The focus of this training 
module should continue to be the use of Facebook for Business purposes such as advertising. 
 
 


 


Q1  Pre-Training Questionnaire 
  1-Very 


unsure 
2-


Somewhat 
Unsure 


3-
Neutral 


4-
Somewhat 
Confident 


5-
Extremely 
Confident 


Total  Weighted 
Average    


Question #1 0.00% 0.00% 0.00% 0.00% 100.00%     
Do you know 
how to log in to 
the Facebook 
website? 


0 0 0 0 6 6 5 


Question #2 16.67% 33.33% 33.33% 0.00% 16.67%     
Do you know 
how to create a 
Business page 
on the 
Facebook 
website? 


1 2 2 0 1 6 2.67 
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Question #3 16.67% 0.00% 33.33% 33.33% 16.67%     
Do you 
understand 
Copyright and 
Fair Use laws, 
and how they 
affect you? 


1 0 2 2 1 6 3.33 


Question #4 50.00% 0.00% 16.67% 16.67% 16.67%     
Do you know 
how to boost 
your post on the 
Business page? 


3 0 1 1 1 6 2.5 


Question #5 66.67% 16.67% 0.00% 0.00% 16.67%     
Do you know 
how to create 
an 
advertisement 
on a Facebook 
business page? 


4 1 0 0 1 6 1.83 


Question #6 33.33% 33.33% 16.67% 0.00% 16.67%     
Do you know 
the 
demographics 
of your market 
for your 
business? 


2 2 1 0 1 6 2.33 


Question #7 16.67% 50.00% 16.67% 0.00% 16.67%     
Do you 
understand how 
to create local 
awareness of 
your business 
by using your 
Facebook 
page? 


1 3 1 0 1 6 2.5 


 
 


Below is a summary view of the Pre-Training Questionnaire.  The pilot group collectively 
indicated a lack of knowledge pertaining to the areas of Facebook advertising and marketing 
demographics. The the summary data shows a strong knowledge in accessing Facebook via 
the Internet and logging into the Facebook Application. 
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Course Knowledge Check: 
 
Overall, the results of the Course Knowledge Check shows that learning occurred among all 
learners compared to the Pre-Training Questionnaire results.  The area that scored lowest was 
the use of Facebook Analytics to grow business demographics.  I recommend a review of the 
training section on Facebook Analytics and the section expanded to ensure that it meets the 
customers’ needs.  Other areas that should be reviewed for content is creating local awareness 
and creating advertising on Facebook.  The scores for those areas are lower and it is 
recommended that additional information and real-world examples be added to increase 
understanding and knowledge retention. 
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Q1  Course Knowledge Check 


  
1 – 


Very 
unsure 


2 – 
Somewhat 


Unsure 
3 –   


Neutral 
4 – 


Somewhat 
Confident 


5 – 
Extremely 
Confident 


Rating 
Average 


Response 
Count 


Question #1 0.00% 0.00% 0.00% 20.00% 80.00%     
Do you know 
how to log onto 
the Facebook 
website? 


0 0 0 1 4 4.80 5 


Question #2 0.00% 0.00% 0.00% 40.00% 60.00%     
Do you know 
how to create a 
Business page 
on the 
Facebook 
website? 


0 0 0 2 3 4.60 5 


Question #3 0.00% 0.00% 0.00% 80.00% 20.00%     
Do you know 
how to boost 
your post on 
the Business 
page? 


0 0 0 4 1 4.20 5 


Question #4 0.00% 0.00% 0.00% 80.00% 20.00%     
Do you know 
how to create 
an ad on the 
Facebook 
business page? 


0 0 0 4 1 4.20 5 


Question #5 0.00% 0.00% 60.00% 20.00% 20.00%     
Do you know 
the 
demographics 
of your market 
for your 
business? 


0 0 3 1 1 3.60 5 


Question #6 0.00% 0.00% 0.00% 100.00% 0.00%     
Do you 
understand how 
to create local 
awareness of 
your business 
using your 
Facebook 
page? 


0 0 0 5 0 4.00 5 
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Course Evaluation Survey: 
 
 
The Course Evaluation Survey results provided specific input for fine-tuning the instructional 
module.  There is a great suggestion that we add a brief section at the beginning of the training 
module that gives an overview of how to navigate the module.  This will also empower the 
learner by giving them the tools to complete the training module with less instructor assistance.   
 
The suggestion to embed the videos instead of linking to the Facebook business webpage is 
problematic at this time since we do not have the rights to download and embed the videos.  
Consideration for a future enhancement to create our own instructional videos should be 
contemplated i if deemed cost effective.  Currently the Facebook videos meet the needs and 
goals of the training module. 
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The addition of real-world examples of marketing demographics would enhance the training 
module and facilitate knowledge retention.  Adding exercises to allow the user to interpret 
Facebook Analytics for different scenarios would also add value to the module and scheduled 
for immediate addition to the learning module. A review of the training videos will be conducted 
ensure that there are visual examples of the major learning goals of this module.   
 
Overall learner responses showed the length of time to complete the training module was within 
the goal of thirty to sixty minutes.  Additional materials could be added to the training module 
without causing the training time to exceed sixty minutes. 
 
 


Course Evaluation 


  Learner #1 Learner #2 Learner #3 Learner #4 
Question #1         
Did you feel the 
learning in the 
training module 
matched the 
instructional 
objectives given at 
the beginning of the 
course?  


Yes Yes Yes Yes 


Question #2         
Are you able to take 
the knowledge that 
you learned in the 
training module and 
apply it for your 
business? 


Yes Mostly yes. I 
would probably 
have to watched 
the videos a 
couple more 
times before I 
felt fully 
comfortable in 
applying the 
concepts 
covered in the 
presentation. 


 yes, I feel like i 
can create a 
Facebook 
business page 
without any 
problems  


I feel confident 
that I could 
create a 
business page if 
I wanted too.  


Question #3         
How much time did 
this training module 
take you to complete? 
Did you feel this time 
was an appropriate 
amount of time?  


40 Minutes It took me 45 
minutes to 
complete this 
module. I think 
this is a 
reasonable 
amount of time 


took less then 
half an hour and 
i feel it was 
appropriate 
amount of time.  


About 25 
minutes. It was a 
little bit longer 
than I expected.  


Question #4         
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Did the activities and 
information presented 
in the training seem 
important and 
necessary to you for 
your success in 
completing the 
training?  


Yes I felt that the 
training was 
presented in a 
professional 
manner that is 
acceptable for 
the training of 
employees or 
other personnel. 


yes but alot of it 
was repetitive  


Yes, the videos 
were important.  


Question #5         
What were of the 
strengths in the 
training? 


 I liked that the 
information was 
presented twice 
in two different 
mediums. Video 
and written 
information.  


I think the slides 
of the 
presentation and 
the information 
they contained 
were laid out in 
an intuitive 
manner that 
helped the 
reader to better 
absorb the 
content. Videos 
were straight 
forward and 
easy to digest. 
The use of 
number bullet 
points to list 
steps also 
helped in 
increasing 
content 
readability.  


I believe the 
videos on how 
to use Facebook 
business page. 
for example the 
insights button 
was very useful 
and helpful. also 
the boosts posts 
as well. 


Definitely the 
videos. Also the 
ability to move at 
my own pace. 


Question #6         
What were of the 
weaknesses in the 
training?  


I had difficulty 
figuring out how 
to move through 
the module. 


I would suggest 
redoing the 
introduction 
commentary for 
slide #1. The 
content was a 
little choppy.  


 Maybe embed 
the videos into 
the slides 
smoother  


 Not all of the 
videos showed 
examples inside 
Facebook. They 
just described 
the action.  


Question #7         
 Would you 
recommend this 
training to other 
business owners?  


Yes Yes yes Yes because 
there was some 
good information 
in it. 
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Proposed Revisions and Key Points: Embedded Audio File 
 
“Two basic types of revisions you should consider with your materials are changes made to 
the content or substance of the materials to make them more accurate or more effective as 
a learning tool and changes related to the procedures employed in using your materials.” 
(Dick, Carey & Carey, 2009)  The pilot program for this learning module has identified several 
minor changes that would enhance the overall learning experience of the training module.   
 
 


Proposed Revisions 
Training Section Proposed Revision Justification Outcome 


Introduction Add a brief overview 
showing how to 
navigate the training 
module  


Pilot group feedback  
indicated confusion 
navigating the training 
module (Course 
Evaluation Q1, L1) 
 


Create a more positive 
learner experience 
using the training 
module 


Introduction Add video or audio 
introduction to the 
training module. 


Eliminates the pre-
training video 
conference with 
facilitator 
(Implementation 
Feedback) 


Allows the learner more 
flexibility to take the 
training module 


Facebook Ad 
Targeting 


Add a real-world 
example of how to 
define your target 
audience 
 


Evaluation data 
indicated limited 
understanding using 
Facebook Ads to 
target a specific 
audience (Course 
Knowledge Check, 
Q5 Results) 


Increase learner 
confidence rate for 
retention and 
performance targeting 
an audience using 
Facebook Ads 


Facebook Insights Add a hands-on 
exercise on using and 
interpreting Facebook 
Analytics 
 


Evaluation data 
indicated lower 
learner understanding 
of using Facebook 
Analytics (Course 
Knowledge Check, 
Q5 Results) 


Reinforce learner 
knowledge and 
confidence by providing 
experience interpreting 
Facebook Analytics 


Creating Local 
Awareness Ads on 
Facebook  


Add a section that 
discusses best 
practices in local 
advertising on 
Facebook 
 


Evaluation data 
indicated lower 
understanding of 
using local awareness 
ads on Facebook 
(Course Knowledge 
Check, Q6 Results) 


Ensure greater learner 
confidence in 
understanding and 
creating Facebook local 
awareness advertising 


Evaluations Clarify the evaluation 
instructions to ensure 
the learners 
understand how to 


Not all learners 
completed all 
evaluations due to 
possible confusion 


Promote 100% 
completion of 
evaluations 
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access the online 
evaluations 
 


(Implementation 
Feedback) 


Implementation Plan Remove reference to 
introduction via 
webcam and add 
introduction video to 
training module 


The learner’s time is 
valuable.  The module 
introduction can be 
via recorded video to 
facilitate 
asynchronous 
learning 
(Implementation 
Feedback) 


Provides more learner 
autonomy and allows 
the user to manage 
their time more 
efficiently 


Implementation Plan Adjust the training 
times to reflect the 
additional materials in 
the training module. 


Additional materials 
will add time to the 
overall length of the 
training module. 


Clearly reflect the time 
required for the training 
module for facilitation. 


 
 
 
The revisions proposed in this plan are minimal and will take two days to complete.  Overall, the 
response to the training module has been positive and the proposed revisions will increase the 
learner’s retention and benefit the organization as a whole. 
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Evaluation Plan 
 
 
““The purpose of instructional/training evaluation is to provide continuous feedback to 
improve training.” (Bunson, 2012)   Evaluation is an important process in any learning 
environment.  Evaluation allows us to improve our training module and tailor the training 
to meet your unique training needs. Evaluation is an ongoing process and we will 
evaluate this training module during the Design, Implementation and Evaluation phases 
of the ADDIE model.  
 
We will look at four main areas throughout the training in order to evaluate the 
effectiveness of training.  Addressing these areas will ensure that learners understand 
the need the learning, understand the content of the learning, and feel accomplished 
and satisfied with the delivery of the instruction and whether or not the training had the 
desired results.  The learner and instructor will work separately and together to 
complete the evaluation process.   
 
Additionally we will evaluate on one more area that will gauge the return on investment 
(ROI) for the business. This evaluation will take place post training and will allow your 
business to determine the benefit of the training to your business. 
 
 


Training Evaluation Methodology 
Steps Process & Input Outcome 


1 - Evaluation Planning 
Stakeholders of the 
evaluation data develop the 
evaluation questions. 


Evaluation plan 


2 - Define the evaluation 
design 


Determine the appropriate 
level of evaluation and the 
population, sampling 
methods, and the method of 
data collection. 


Evaluation design 


3 - Create the tools Develop and validate the 
tools for evaluation. 


Data collection tools  


4 - Collect evaluation data 
Conduct interviews, 
distribute questionnaires, or 
collect other data. 


Raw and summary data  


5 - Data analysis 
Analyze the data using 
statistical software or other 
methods and interpret the 
results. 


Summary descriptive and 
statistical data  
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6 - Report the results Write draft and final reports 
to present the findings and 
make recommendations. 


Evaluation report 


 (Bunson, 2012) 
 
 
Evaluation Process 


Evaluation Steps Outline 
Outline of the steps taken before, during, or after Implementation to evaluate module: 
 
Before Implementation 


1) Development of Pre-test Questionnaire, Formative, and Summative Evaluations 
to be included in the Facilitator’s Guide.  


2) Development of Confirmative Evaluation 
3) Formative Evaluation conducted: 


a) by class Instructor during Design, Implementation, and Evaluation phases 
b) by peer group during Evaluation phase 


 
During Implementation 


1) Pre-test Questionnaire will be distributed to the learners 
a) Pre-test Questionnaire will be completed by the learners 
b) Pre-test Questionnaire will be collected from Before Implementation Learners 


2) Formative Objective test will follow each module section to self-test learning 
comprehension. 
 


After Implementation 
1) Formative evaluation will be distributed to the learners 


a) Learners and instructor will complete the Formative evaluation 
b) Formative Evaluation will be collected from learners and instructor 


2) Summative Evaluation will be distributed to the learners after the course has 
been completed and the Business Facebook page has been created 
a) Learners will complete the Summative Evaluation 
b) Summative Evaluation will be collected from the learners 


3) Confirmative Evaluation 
a) Evaluation will be sent to instructors and learners via a questionnaire for 


completion and return or conducted via interview 
4) ROI Survey\Evaluation 


a) Survey\Evaluation will be sent to learners one year post-training and will be 
coordinated with learner. 
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Pre-Test – Self Evaluation (completed by the learner) 
 
This portion of the assessment will relate to the learner’s knowledge prior to beginning 
the training. The diverse audience for this module in relation to the technology 
prerequisite for the course necessitates a Pre-test. The pre-test questionnaire will allow 
the learner to see how confident they feel about their skills and prior knowledge before 
completing the objectives of our training module. The pre-test questions will be created 
based on the learning objectives of the training.  
 
 
Learning Objectives: 
 


• Create a Facebook business page. 
• Create a post on their Facebook business page. 
• Understand Copyright and Fair Use law 
• Boost a post on their Facebook business page. 
• Create an ad on their Facebook business page. 
• Create a local awareness ad on their Facebook business page. 


 
 
 


Pre-test questionnaire for the learner: 
 
In the table below, please read each question prior to your start of today’s training. 
Please place a check mark in the box that you feel best describes your knowledge 
level prior to beginning the training.  


 
5 – Extremely Confident   4 – Somewhat Confident 3 – Neutral 2 – Somewhat Unsure 1 – Very unsure 


Questions 5 4 3 2 1 
Do you know how to log onto the Facebook website?      
Do you know how to create a Business page on the Facebook website?      
Do you understand Copyright and Fair Use laws, and how they affect 
you? 


     


Do you know how to boost your post on the Business page?      
Do you know how to create an ad on the Facebook business page?      
Do you know the demographics of your market for your business?      
Do you understand how to create local awareness of your business by 
using your Facebook page? 


     


 
 
Objective Tests for the learner (offered at the end of each section): 
 
Objective Section Tests are given at the end of each section for the purposes of self-
assessment of knowledge. The questions will be a combination of True/False, 
Matching and Multiple Choice. 
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Sample Questions 
How can Facebook help your business? 
How many posts a day are recommended to engage customers? 
Can you use any photo that you find online on your Facebook page? 
How can I check how effectiveness of my Facebook postings? 
How can you change the cover photo on your Facebook page? 
How do you create an Advertisement on your Facebook page? 


 


Formative Evaluation (completed by the instructor and learner) 
 
The formative evaluation is a collaboration between instructor and learner. The instructor 
of the course works closely with the learner during the course, after the course, and 
during the post-course evaluation to ensure the learner has many “take-a-way’s” 
throughout the training.  
 
 


 Formative Evaluation Questions 
1. Given the objectives for the unit or course, is the level of learning acceptable? 


What weaknesses are apparent in the training? 
 


2. Are learners able to use the knowledge or perform the skills at an acceptable 
level? 
 


3. How much time did the instruction and learning require? Is it acceptable? 
 


4. Did the activities provided in the training seem appropriate and/ or manageable to 
the instructor and to the learners? 
 


5. Were the materials easy to use, locate, and save for later use? 
 


6. What revisions in the program are necessary for the success of the training? 
 


7. Is the instruction appropriate for the learner? 
 


 
 
Both the instructor and the learner will answer these questions in order to facilitate 
feedback that will inform changes to the module.  


Summative Evaluation (Completed by the learner) 
 
After the learner completes the course and successfully creates their Business 
Facebook page, the learner will complete a Summative assessment that is similar to the 
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pre-test. This time, the learner will answer the questions based on how they feel after 
the training. Attached to the summative assessment, post-training questionnaire will be 
open-ended questions that will allow the learner to have a voice in the training and this 
would allow the instructor valuable reflective feedback when creating and adapting the 
training for future use.  
 
 


 Learner Summative Evaluation Question 
1. Did you feel the learning in today’s training matched the instructional objectives 


given at the beginning of the course? 
 


2. Are you able to take the knowledge that you learned today and apply it for your 
business? 


 
3. How much time did this training module take you to complete? Did you feel this 


time was an appropriate amount of time? 
 


4. Did the activities and information presented in today’s training seem important 
and necessary to you for your success in completing the training? 


 
5. What were of the strengths in today’s training? 


 
6. What were of the weaknesses in today’s training? 


 
7. Would you recommend this training to other business owners? 


 
 
After course completion by the learner and the Facebook page is successfully created, 
the student should complete an assessment like the pre-test. This time, the learner will 
answer the questions based on how they feel after the training. It is the hope of the 
instructor that students will answer 5 and 4 on the questionnaire for all categories. In the 
table below, please read each question after completing the entire training module. 
Please place a check mark in the box that you feel best describes you after completing 
the training. 
 
 
 – Extremely Confident   4 – Somewhat Confident 3 – Neutral 2 – Somewhat Unsure 1 – Very unsure 


Question 5 4 3 2 1 
Do you know how to log onto the Facebook website?      
Do you know how to create a Business page on the Facebook website?      
Do you know how to boost your post on the Business page?      
Do you know how to create an ad on the Facebook business page?      
Do you know the demographics of your market for your business?      
Do you understand how to create local awareness of your business using 
your Facebook page? 
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Confirmative Evaluation (Completed by the learner) 
The lasting effects that the training has on the learner is another consideration in the 
evaluation process and the success of the small business owner’s Facebook business 
page. The idea of confirmative assessment is based on the thought that the evaluation 
of instruction extends past the summative phase. This portion of the assessment phase 
would not come for months after the implementation of the Facebook page by a 
business owner. A confirmative assessment uses questionnaires, interviews, and data 
collection to determine the strengths in the training.  
 
 


 Learner Confirmative Evaluation Questions 
1. Did your Facebook business page prove to be successful for your business? 


 
2.       Do the materials of our training still meet your needs? Have you noticed    any 


change in the Facebook program since taking our training? 
 


3. If improvements are necessary to the training program, how best can we 
accommodate those changes effectively? 
 


4. In your opinion should the training module be updated? 
 


5. Do you think the training module be terminated? 
 


 
 
 
All of these questions should be answered through the use of interviews or 
questionnaires completed by those who took the training. There should also be room for 
data collection to determine the positives and negatives of the business solely based on 
the creation of the Facebook page for the small business.  
 


Return on Investment Evaluation  
By surveying the business customers in an informal process to determine how they 
learned about the business, we can measure the success of the Facebook page. 
Additional information can be generated by issuing specific trackable coupons or 
advertisements that are only offered on Facebook.  Coupled with the information 
gathered in the Confirmative evaluation results and cost of initial training module, return 
on investment can be determined.  
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Alignment to the Five Levels of Evaluation 


 
“The Kirkpatrick model has served as the primary organizing design for training 
evaluations in for-profit organizations for over thirty years.” (Bates, 2004)  We will use 
the Kirkpatrick’s Evaluation Model to inform our evaluation plan in order to ensure we 
have asked the question that will gain us the most value during the evaluation process: 
 


• Did they like it?  
• Did they learn it?  
• Will they use it? 
• Will it matter? 


 
 


Evaluation Task Alignment 


Task 
Kirkpatrick's 


Level Alignment 


 Pre-test questionnaire 
2 


 Shows initial skill level of learner and 
ensures the module is meeting the needs of 
the learner base. 


 Objective Tests 2, 3 
 Evaluates ongoing learning.  It can also 
gauge transfer of knowledge. 


 Formative Evaluation 3  Evaluates transfer of knowledge. 
 Summative Evaluation 1  Gathers information on reaction to training. 


 Confirmative Evaluation 4 
 Measures the success of the training 
module. 


 ROI Evaluation Survey 5 
 Used to compare level 4 data with the effect 
on the business using profit or other metrics. 


     
  


 
 
 


Alignment of Unit Goals to the evaluation process 
 
Formative evaluation provides an opportunity to gauge how well the instructional 
module meets the objectives by facilitating the learning process.  We have selected an 
objective based study with formative evaluation tools.  This process will inform any 
changes to the curriculum as soon as possible to save both time and money for our 
client.  Formative tools such as pre-tests, post-tests, learner evaluations, ongoing 
observations, self-assessments, peer evaluations and training session evaluations will 
be implemented.  These tools are used in conjunction with a subject matter expert’s 
review of the module for maximum effectiveness.  
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Alignment of Unit Goals to the Evaluation Process 


Learning Goals Formative Assessment Assessment Tool Goal Alignment 


The learner will be 
able to create a 
Facebook business 
page. 


1.  The learners will be able 
to discuss the benefits of 
using Facebook to inform, 
promote and educate.                          


Self-evaluation, 
ongoing 
observation, post-
test, peer 
evaluation 


Analyze 
Differentiate 
Organize      
Recall 
Recognize 
Identify 


The learner will be 
able to design their 
Facebook page to 
reflect their business 
brand. 


1.  The learners will define 
the audience and goal of 
their Facebook page.                              
2.  The learners will brand a 
newsletter by creating a 
logo, catch phrase, design 
and layout to appeal to a 
wide audience. 


Assessment tool, 
self- evaluation, 
ongoing 
observation 


Analyze              
Create 
Generate 
Plan 
Produce 
Design 


The learner will be 
able to discuss 
Copyright and Fair 
Use Laws. 


1.  The learner will be able 
to select graphics and text 
that comply with Copyright 
and Fair Use Laws. 


Self-Evaluation, 
observation, post-
test 


Analyze 
Evaluate 
Interpret 


The learner will be 
able to create a post 
on their Facebook 
page. 


1.  The learners will display 
strategies to lure new 
customers to their 
Facebook page.                                  
2.  The learners will adhere 
to best practices when 
posting to their Facebook 
page. 


Ongoing 
observation, peer 
evaluation, self-
evaluation, post-
test 


Evaluate 
Check 
Critique 
Assess               
Create              
Interpret 
Summarize 
Explain 


The learner will create 
and post an 
Advertisement to their 
Facebook page. 


1.  The learners will create a 
new eye catching 
Advertisement with 
graphics.                             
2.  The learners will create 
an Advertisement 
appropriate for their 
customer base. 


Ongoing 
observation, self-
evaluation 


Create 
Plan 
Produce 
Design 
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The learner will 
display knowledge 
regarding Facebook 
analytics use.  


1. The learner will review 
Facebook analytics for all 
postings to their Facebook 
page. 


Self-evaluation, 
ongoing 
observation 


Evaluate 
Check 
Critique 
Assess                          
Interpret 
Summarize 
Explain 


 
 


 
 
Evaluation Tools and Materials 
 
“A direct relationship between instructional objectives and test items must exist. Thus, it 
is customary to derive test items directly from the objectives.” (Morrison, 2013)  The 
evaluation tools have been developed through aligning our unit goals to the evaluation 
tools.  Kirkpatrick’s Evaluation Model was applied to ensure that all levels were met 
within the evaluation process.   


 
A Pre-test Questionnaire was developed to assess the learner’s knowledge prior to 
beginning the training. A Formative evaluation was developed to assess for any 
changes that are necessary to the instructional module and to assess that the learner 
had many “take-a-way’s” at the end of the training.  A Summative evaluation was 
created to assess how the learner feels after the training, allow the learner a voice in the 
training, and allow the instructor valuable reflective feedback when creating and 
adapting the training for future use. A Confirmative evaluation was created to assess 
the lasting effects that the training had on the learner and the success of their Facebook 
business. A final ROI Survey\Evaluation will be coordinated with the customer one year 
after the training to determine the return on investment for the training module. 
 
 


 
 
Summary of modifications:  
 
During the creation of this document, I have edited all portions of the text to reflect my 
objectives.  I have added additional instruments to the document.  I have added the 
Alignment of Unit Goals to the Evaluation Process table, Evaluation Task Alignment 
table and the Training Evaluation Methodology table. 
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Implementation Plan 
 
Overview 


 
Starting a business is a big achievement for many entrepreneurs, but maintaining a 
business is an even larger challenge. Small businesses and non-profit organizations 
face challenges every day such as building a brand, growing and diversifying a client 
base, hiring the right people, and finding resources. “Leveraging the power of social 
media marketing can help elevate your small business by increasing your audience and 
customer base in a dramatic way.” (Gunelius, n.d.) As more companies integrate social 
media into their marketing and communications plans, creating a social media strategy 
that fits the businesses overall goals and primary customer base is important. Small 
businesses need to determine the right social media strategy for their business and 
support that strategy with the appropriate social media platform such as Facebook, 
Twitter, LinkedIn, or other platforms in order to promote, educate and inform. 
 


Introduction 
 
Many small businesses have a limited marketing budget yet their viability relies on 
reaching as many potential clients as possible. Any business large or small should 
consider using Facebook as a free marketing tool and an opportunity to reach a larger 
audience. Setting up a Facebook for business site is relatively easy to do and this 
instructional module will teach you to create your own business site, promote your brand 
and market your product, service or cause. 
 


 
Module Topics 
 
This instructional module will focus on the Facebook social media platform and will 
cover: 
 


• Setting up your Business Facebook Page 
• Identifying your audience 
• Creating Compelling Content on your Business Facebook Page 
• Copyright and Fair Use laws 
• Advertising on Facebook 
• Measuring the Effectiveness of your Business Facebook Page  
• Identifying and understanding key items from the Terms and Conditions of the 


Facebook Business page website. 
 
Learner Analysis:  
 


General Characteristics. The target audience is comprised of adult learners’ ages 24-
51 years of age. The initial group of learners will be a mix of 3-5 owners, employees and 
volunteers with a variety of job duties. The target audience is gender neutral, with a good 
grasp of the English language. Life experience is varied throughout the target training 
with the minimum education level of 4 years of high school. Overall employee morale is 
positive. 
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Specific Entry Characteristics. Basic computer skills including typing, word processing 
and mouse skills are required to navigate the course. Effective communication skills, 
basic grammar and punctuation skills equivalent with a high school education is 
required. Knowledge of organizational mission, goals and operations will facilitate the 
learning process. Ability to sit for prolonged periods at a computer screen is required.  
 


• Learners are geographically dispersed throughout Idaho and Oregon 
• Learner’s age range is 24yrs - 51yrs of age 
• Educational level of learners: High School diploma or higher 
• Gender breakdown: 40%-Male, 60%-Female 
• All learners possess basic computer skills 


 
Learning Styles. Learning strategies will be implemented to support adult education 
due to the age of the audience. Due to the age gap, learning materials will be designed 
with visual and auditory aids in mind. The motivation of the learners is tied to the 
success of their small businesses or non-profit organization.  Increasing sales or 
donations by implementing a Facebook page will provide immediate positive 
reinforcement to the learner. This program targets adult business owners and is 
systematically organized with clear objectives to appeal to an adult audience. 
 


Performance gap analysis:  


Current Problem Gap Goal 


No cost effective method to 
communicate with customers 


Create a cost effective and easy 
way to communicate with 
customers on a regular basis. 


Increase company profile, 
products by keeping current and 
future clients engaged  


No cost effective way to 
advertise or fund raise 


Train learners how to post 
interesting, short, news articles 
and advertising  


Communicate with customers 
daily to educate, inform and sell  


No experience with Facebook  Educate learners how to  
creating and maintain a 
Facebook page 


Use Facebook to promote 
business. 


No way to quickly evaluate 
customer interest or 
engagement 


Train learners to use Facebook 
analytics 


Access customer feedback and 
engagement instantly via 
Facebook. 


No knowledge when it is legal to 
use images, text, etc. found on 
the Internet 


Educate learners on Copyright 
and Fair Use laws. 


Legally determine if photos, 
text, videos, etc. can be reused 
to promote the company 
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Instructional Context:  
 
Due to the geographical dispersion of the learners, this module will be an asynchronous 
self-paced module. A survey will be sent to the learner prior to the scheduling of the 
course to ascertain the training dates, training locations and other pertinent information.  
The following topics will be addressed for the instructional environment: 
 


• Lighting – Can lighting be controlled for optimum viewing of the computer 
screen? 


• Noise – Is the training location away from distractions such as phones, other 
employees, etc.? 


• Temperature – Is the training location temperature controlled? 
• Seating – Does the training location have ergonomic/comfortable chair and a 


desk/table? 
• Equipment 


o Does the training area have a computer/laptop and reliable connection to 
the Internet?  


o Does the learner have speakers/microphone to interact during the web 
conferences? 


o Does the user have a printer available to print syllabus and handouts? 
 


 
Transfer Context 
 
Learners have computers/laptops to continue to develop Facebook following post 
training.  This will increase the transfer of knowledge after the completion of the training 
course.  Learners are motivated to market their companies and build a customer base 
utilizing social media. 
 
 
 


Unit Goals and Instructional Objectives: 
 


Small business owners are under pressure to keep businesses thriving with strong client 
services and business related interpersonal relationships. Some small business owners 
have graduated college with strong backgrounds in how to run successful businesses 
and others have not earned that same degree. In the same light, some small business 
owners have not completely adapted their businesses to the growing need for 
technology and do not understand the basic concepts of social media.  Based on the 
instructional problem that we have outlined in the analysis document, there are five main 
broad ideas that we will cover during the training module on how a business should 
effectively set up, use, and evaluate a Facebook business page that will help promote 
the business and provide strong client services online. These five main tasks for the 
training are: 


1. Creating the online Facebook page for your business 
2. Marketing your business on Facebook 
3. Understanding and developing online social relationships to promote your 


business 
4. Understand Copyright and Fair Use Laws 
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5. Evaluating the effectiveness of the business page and monitoring the trends on 
your page and the demographics of people who visit your page. 


6. Using proper online behavior, and identifying and understanding key items from 
the Terms and Conditions of the Facebook Business page website. 


 
Using these six main tasks, we will design effective instruction that will be useful for the 
small business and solopreneur to understand the basics of Facebook and creating a 
useful tool to properly market his or her business and see the target audience for the 
business. 
 
 


 
 


Unit Goal Instructional Objective Objective Domain 


Create a viable 
Facebook business 
page. 


The learner will (TLW) create a viable Facebook 
business page. 


1. Access Facebook via the Internet. (1:00 
min.) 


2. Create a Facebook account. (2:00 min.) 
3. Follow the Facebook video tutorial for 


setting up a page. (1:10 min.) 
4. Create a post. (3:00 min.) 


Cognitive Domain 
Application and Synthesis 
Levels of Bloom’s 
Taxonomy 


Raise awareness of 
their brand. 


TLW create and post a targeted advertisement. 


1. Create ads on Facebook. (3:00 min) 
2. Find people to market to on Facebook who 


are similar to their customers. (5:00 min.) 
3. Create engaging video advertisements. 


(3:00 min.) 


Cognitive Domain 
Application and Synthesis 
Levels of Bloom’s 
Taxonomy 


Generate online sales. 


TLW create and boost a post.  


1. Create Facebook posts that reach more 
people.  (5:00 min.) 


2. Reach customers they already know. (5:15 
min.) 


3. Remarket to website visitors. 4:00 min.) 


Cognitive Domain 
Application and Synthesis 
Levels of Bloom’s 
Taxonomy 


Generate local sales. 


TLW create and post a local advertisement.  


1. Create ads that reach people in their area.  
(6:00 min.) 


Cognitive Domain 
Application and Synthesis 
Levels of Bloom’s 
Taxonomy 
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Instructional Strategies:  
 
 
Sequence of Activities 


Activity Facilitator Learner 
Course Registration Offer Lesson and goals Review and Accept or   Deny 


Lesson offer 
Needs Evaluation Provide list of needed 


equipment and supplies and 
communication methods 


Ensure ability to meet 
equipment and supply 
requirements 
Continue lesson or Withdraw 


Pre-test Evaluation Provide pre-test evaluation with 
detailed instructions for taking 
and returning response with 
time restrictions. 


Complete pre-test   evaluation in 
a timely manner and return as 
requested. 


Lesson Provide link to lesson.  
Provide step-by-step how to 
instructions for learner. 


Insure proper approval for 
lesson is given. Communicate 
with Facilitator as needed   with 
questions or concerns. Proceed 
with lesson. Provide Facebook 
business   web address for 
review. 


Feedback After receiving the Facebook 
business web address, review 
steps followed from lesson and 
provide appropriate feedback. 


Review feedback and make 
changes as need or desired. 


Summative Assessment Present learner with an end 
lesson assessment and return 
instructions. 


Complete end of lesson 
assessment and return to 
facilitator as instructed. 


Formative Evaluation Develop and complete as 
needed throughout the lesson 
based on learner’s feedback, 
questions, and review   of 
student’s final project. 


No personal requirements just 
open communication with 
facilitator. 


Final Feedback Re-review Facebook   business 
pages for students and provide 
feedback as appropriate. 


Review final feedback and make 
changes as desired. 


 
 
Learner Assessment Strategies: 
  


There will be many check points throughout the training module to ensure that the 
learner understands the basics of setting up the Facebook Business page but also that 
the students understands the need for having the Facebook Business page. Although 
this module is not a graded course, there will be moments throughout the module where 
students can stop and answer questions mentally to self-check for comprehension.  
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There are three main areas that we will review throughout the training module to check 
student comprehension; pre-assessment of knowledge, periodic knowledge checks, and 
post training assessment.  The learner will complete two of the three areas of 
assessment and the instructor will complete one area of the assessment. 


Pre-Test Self Evaluation (completed by the learner) 
This portion of the assessment will relate to the learner’s knowledge prior to beginning 
the training. There could be a diverse population of people taking this training in relation 
to technology and a pre-test questionnaire will allow the learner to see how confident 
they feel about their skills and prior knowledge before completing the objectives of our 
training module. This pre-test is based on the learner objectives of the training.  
 
Learner Objectives: 


• Create a Facebook business page. 
• Create a post on their Facebook business page. 
• Understand Copyright and Fair Use Laws 
• Boost a post on their Facebook business page. 
• Create an ad on their Facebook business page. 
• Create a local awareness ad on their Facebook business page. 


 
 


Possible Pre-test questionnaire for the learner: 
 
In the table below, please read each question prior to your start of today’s training. 
Please place a check mark in the box that you feel best describes your knowledge level 
prior to beginning the training.  


 
5 – Extremely Confident   4 – Somewhat Confident 3 – Neutral 2 – Somewhat Unsure 1 – Very unsure 


Question 5 4 3 2 1 
Do you know how to log onto the Facebook website?      
Do you know how to create a Business page on the Facebook website?      
Do you understand Copyright and Fair Use laws and how they affect you?      
Do you know how to boost your post on the Business page?      
Do you know how to create an ad on the Facebook business page?      
Do you know the demographics of your market for your business?      
Do you understand how to create local awareness of your business by using your 
Facebook page? 


     


 
 


This pre-test questionnaire will be informal and will allow the learner to see if they really 
do have a need for the training. We are checking within this pre-test the learner’s 
preparation to study the topic of creating the business page and determining if the 
learner has mastered any of the concepts that we will cover. Some prior knowledge of 
the business, market, and social aspect of Facebook is not required but would aid in the 
success of the learner.  


Formative Evaluation (completed by the instructor and learner) 
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The formative evaluation should be a collaboration between instructor and learner. The 
instructor of the course should work closely with the learner during the course and after 
the course during the post-course evaluation to ensure the learner had many “take-a-
way’s” throughout the training. According to Chapter 11 of Designing Effective 
Instruction there are several questions to ask during the formative evaluation stage of 
the process. According to Chapter 11, some questions to consider1: 
 


• Given the objectives for the unit or course, is the level of learning acceptable? 
What weaknesses are apparent in the training? 


• Are learners able to use the knowledge or perform the skills at an acceptable 
level? 


• How much time did the instruction and learning require? Is it acceptable? 
• Did the activities provided in the training seem appropriate and/ or manageable 


to the instructor and to the learners? 
• Were the materials easy to use, locate, and save for later use? 
• What revisions in the program are necessary for the success of the training? 
• Is the instruction appropriate for the learner? 


1Morrison, G. R., Ross, S. M., Kalman, H. K., & Kemp, J. E. (2013). Designing 
effective instruction (7th ed.). Hoboken, NJ: John Wiley & Sons, Inc. 


 
These questions should be answered by both the instructor and the learner. In the web-
based module, the questions will be answered during the web conferencing portion of 
the instruction.  These questions can also be answered during the evaluation by the 
learner to better assist the instructor with necessary changes to the module.  


Summative Evaluation 
After course completion by the learner and the Facebook page is successfully created, 
the student should complete an assessment like the pre-test. This time, the learner will 
answer the questions based on how they feel after the training. It is the hope of the 
instructor that students will answer 5 and 4 on the questionnaire for all categories. In the 
table below, please read each question after completing the entire training module. 
Please place a check mark in the box that you feel best describes you after completing 
the training.  


 
 – Extremely Confident   4 – Somewhat Confident 3 – Neutral 2 – Somewhat Unsure 1 – Very unsure 


Question 5 4 3 2 1 
Do you know how to log onto the Facebook website?      
Do you know how to create a Business page on the Facebook website?      
Do you know how to boost your post on the Business page?      
Do you know how to create an ad on the Facebook business page?      
Do you know the demographics of your market for your business?      
Do you understand how to create local awareness of your business using your 
Facebook page? 


     


 
The post-training questionnaire is also a time for open-ended questions that could be 
evaluated from the formative assessment phase. This allows the learner to have a voice 
in the training and allows the instructor value by providing reflective feedback when 
creating and adapting the training for future use. Attached to the post-training 
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questionnaire could be the open-ended questions and the learner could choose to 
answer, if they feel necessary.  
 
Questions to consider: 
 


• Did you feel the learning in today’s training matched the instructional objectives 
given at the beginning of the course? 


• Are you able to take the knowledge that you learned today and apply it for your 
business? 


• How much time did this training module take you to complete? Did you feel this 
time was an appropriate amount of time? 


• Did the activities and information presented in today’s training seem important 
and necessary to you for your success in completing the training? 


• What were the strengths in today’s training? 
• What were the weaknesses in today’s training? 
• Would you recommend this training to other business owners? 


Confirmative Evaluation 
Something to think about it the lasting effects that the training has on the learner and the 
success of their Facebook business. The idea of confirmative assessment is based on 
the thought that the evaluation of instruction extends past the summative phase. This 
would require extra work between those who served as instructors and those who were 
learners. This portion of the assessment phase would not come for months after the 
implementation of the Facebook page by a business owner. A confirmative assessment 
uses questionnaires, interviews, and data collection to see the strengths in the training.  
 
Questions to consider if using the confirmative assessment strategy: 
 


• Did the business page contribute to the successful of your business? 
• Do the materials of our training still meet your needs? Have you noticed anything 


change in the Facebook program since taking our training? 
• If improvements are needed to the training program, how best can we 


accommodate those changes effectively? 
• Should the training module be updated? 
• Should the training module be terminated? 


 
All of these questions should be answered through the use of interviews or 
questionnaires completed by those who took the training. There should also be room for 
data collection to see the positives and negatives of the business solely based on the 
creation of the Facebook page for the small business.  


 
 
Summary of modifications:  


 
Overall, the plan I selected was well conceived.  I began modifying the original 
instructional plan to reflect changes to learner analysis, course content and delivery 
method.  My learners are geographically dispersed so I changed the delivery to reflect 
that fact.  I added a section in the training for “Copyright and Fair Use laws” as I believe 
it is only responsible to discuss how those laws can affect any content you reuse for the 
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purposes of Facebook.  Once I added the new section to the training I had to ensure that 
I changed the sequencing, training goals, objectives, and anything else that pertained to 
the training content including the evaluations.  I also added a gap analysis to the plan as 
it shows the gap between the “current performance of a target audience and the desired 
performance.” (Malamed, nd)  
 
Overall, I restructured sentences to reflect my intentions in a clear and concise manner.  
I removed paragraphs that were extemporaneous and utilized to promote the learning 
environment.   
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